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Responding to the COVID-19 Crisis – Managing Business as Unusual  
 

Armstrong Wolfe’s unique market position in serving the COO/CCO community since 2012, and through further insights gleaned 

from our weekly COO and CCO COVID-19 Response calls, we understand the current environment represents an unprecedented 

challenge for the COO/CCO community in meeting the unfolding demands of the global pandemic. 

 

At this point in time, the frenetic pace that accompanied the business resiliency activity is giving way to a new modified form of BAU 
(Business as Unusual). 
 

COOs and CCOs continue to experience day-to-day challenges and will do so for some time in the future. Previously prioritized 

items that may have been moth-balled and or superseded by more urgent requirements such as connectivity, surveillance, data 

and transformation will once again start to come back into focus. As a result, it will become more challenging to look forward and 

dedicate time to the question “What’s next?”, while maintaining the appropriate focus on employee welfare, business as usual 

activities and the change agenda.  

 

Given the breadth and depth of our experience, Armstrong Wolfe Partners believes it is in a unique position to support the 
industry’s COO/CCOs now, with a cost effective, scalable and flexible model. This support spans from advisory and strategy 

through run-the-bank activities, and focuses on creating capacity, which will allow the COO/CCO to operate effectively and efficiently 

across his/her extensive book of work.

 

We see the below emerging themes requiring ongoing review and action to meet the regulatory demands, particularly as the 

industry prepares for a potential second surge of the pandemic, whilst ensuring the future model of workforce distribution is 

compliant with the new pre-exit norms.

Business & Regulatory related Human Capital 

• Lessons learned analysis

• Enhanced supervision

• Regulator expectations 

-  “Playbook” development  

-  Evidence, rationalization 

and introduction of control 

modifications

• Conduct and culture changes

• Check and challenge process 

changes

• Flexible and cost-effective staff 

augmentation 

• Documentation of self-testing and 

Audit and Compliance

• Ensuring supervisory “Line-of-sight”

• Aged alerts & items requiring action

• Conflicts of Interest Register 

• Client Complaints Handling 

• Spikes in supervisory items 

requiring remediation

• Enhanced Governance

• Documentation of procedural 

modifications and introduction 

• Plan for Phase 2 Quarantine

• Mandatory Block Leave

• Work Force Distribution 
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Join us on LinkedIn

Disclaimer © Armstrong Wolfe

All rights reserved. No part of this publication may be produced or transmitted in any form or by any means, including photocopying and recording, or by any information storage and retrieval 
system.

This publication has been prepared and is distributed by Armstrong Wolfe for general guidance on matters of interest only, and does not constitute professional advice. Whilst we take precautions 
to ensure that the source of the information we base our judgements on is reliable, you should not act upon the information contained in this publication without specific professional advice. No 
representation or warranty (express or implied) is given as to the accuracy to completeness of the information contained in this publication and, to the extent permitted by the law, the authors and 
distributors do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in 
this publication or for any decision based upon it.

Find out how we 
can help you.
email: awp@armstrongwolfe.com
visit: armstrongwolfe.com/business-services
tel: +44 (0) 20 3664 8863

https://www.armstrongwolfe.com/business-services

