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Our significant practitioner experience and focus on 
the COO & CCO communities, sets us apart. We solve 
problems to create value, reduce risk, improve growth and 
maximize business efficiency and profitability.
Let us help you.  
Our focus is addressing the challenges and managing change for the COO & CCO. Working across Banking, Markets and Asset 

Management, we partner with clients on key tasks to enable them to focus on driving their business forward.

Our principal areas of focus are the business operations of the front office and the closely aligned functions within risk management, 

compliance, operations, trade capture and client services.

Although we are a start-up consulting firm, we are led by experienced industry leaders with a significant and successful track record 

in managing change within the markets we operate.

To this end, to work for Armstrong Wolfe Solutions one must be able to demonstrate a track record of delivering a wide spectrum 

of change within a bank or asset manager as an employee, not as an external consultant. As such, we provide a practitioner’s 

approach to delivering results. Our people are further assessed at entry in relation to their commitment to integrity, conduct and 

ethical behaviour.

Our Focus
Addressing the challenges and managing change for our clients. Working across Markets, Asset Management, Banking and 

Research Business lines. 

Our Mission
Partner with clients; enabling them to focus on driving their business forward in a sustainable way.

Our Values

• We place our client’s interests first

• We operate with integrity and transparency

• We are committed to excellence and innovation

• We are inclusive and demonstrate respect

• We take responsibility for our actions

Our People

• Our team consists of subject matter experts, with 

deep practitioner experience, offering a robust and 

complementary suite of expertise

• We listen to our clients

• We commit to delivering on time and within budget

• We operate lean and agile engagements
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Principal Areas
of Delivery

Human Capital

Diversity in the Workplace (working with WCOOC)     •

Workforce Distribution     •

Organisational Design and Market Mapping     •

Leadership Assessment     •

Training: Ethical Leadership, Coaching, Decision Making, Presentation     • 

Training: Modules in Conduct and 1st Line Controls     •

Training: Modules within Business Management     •

Executive and Team Coaching     •

Services

Key Areas of Expertise

Human
Capital

• Interim Management

• Staff Augmentation

• Program Management

• Strategic Business Advisory

• Human Capital 

• Mentoring 

• Transformation

Services

• Business Strategy 

• Governance

• Surveillance and Supervision

• Risk Management

• Design and Operate Controls

• Client Engagement and Experience

• KYC & Onboarding

• Digitization and Data Transformation

• Regulatory Change and Assurance

• Design and Implementation of Targeted Operating Models

• Vendor Management & Low cost location strategy

Key Areas of Expertise

Principal Areas of Delivery

Chief Operations & Control Functions     •

Trading     •

Compliance     •

Global Operations     •

Client Services     •
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Responding to the COVID-19 Crisis – Managing Business as Unusual  
 

Armstrong Wolfe’s unique market position in serving the COO community since 2012, and through further insights gleaned from our 

weekly COO and CCO COVID-19 Response calls, we understand the current environment represents an unprecedented challenge 

for the COO community in meeting the unfolding demands of the global pandemic. 

 

At this point in time, the frenetic pace that accompanied the business resiliency activity is giving way to a new modified form of BAU 
(Business as Unusual). 
 

COOs and CCOs continue to experience day-to-day challenges and will do so for some time in the future. Previously prioritized 

items that may have been moth-balled and or superseded by more urgent requirements such as connectivity, surveillance, data 

and transformation will once again start to come back into focus. As a result, it will become more challenging to look forward and 

dedicate time to the question “What’s next?”, while maintaining the appropriate focus on employee welfare, business as usual 

activities and the change agenda.  

 

Given the breadth and depth of our experience, Armstrong Wolfe Solutions believes it is in a unique position to support the 
industry’s COOs now, with a cost effective, scalable and flexible model. This support spans from advisory and strategy through 

run-the-bank activities, and focuses on creating capacity, which will allow the COO to operate effectively and efficiently across his/

her extensive book of work.

 

We see the below emerging themes requiring ongoing review and action to meet the regulatory demands, particularly as the 

industry prepares for a potential second surge of the pandemic, whilst ensuring the future model of workforce distribution is 

compliant with the new pre-exit norms.

Business & Regulatory related Human Capital 

• Lessons learned analysis

• Enhanced supervision

• Regulator expectations 

-  “Playbook” development  

-  Evidence, rationalization 

and introduction of control 

modifications

• Conduct and culture changes

• Check and challenge process 

changes

• Flexible and cost-effective staff 

augmentation 

• Documentation of self-testing and 

Audit and Compliance

• Ensuring supervisory “Line-of-sight”

• Aged alerts & items requiring action

• Conflicts of Interest Register 

• Client Complaints Handling 

• Spikes in supervisory items 

requiring remediation

• Enhanced Governance

• Documentation of procedural 

modifications and introduction 

• Plan for Phase 2 Quarantine

• Mandatory Block Leave

• Work Force Distribution 

Armstrong Wolfe Solutions
Consulting and Business Services
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A Review of First Line Controls and Surveillance

The Capital Markets Surveillance Department at a major US-headquartered bank has experienced exponential growth and 

development over the last 24 months. Due to staff evolutions, the COO was interested in taking a step back for perspective, and 

solicit an independent view of how well the department was operating, which included an assessment of the overall team’s working, 

quality of models and alerts in place, status of stakeholder interactions, and high-level industry benchmarking.

Armstrong Wolfe Solutions was able to match its expertise to the challenge, and provide a rapid initiation of the project. In the following 

4 weeks, the COO received constructive and balanced feedback in real-time, and a comprehensive, pragmatic summary report with 

recommendations for discussion. The assignment then quickly pivoted from assessment to operating mode, where Armstrong Wolfe 

Solutions has provided the management bridge on behalf of the COO, to move selected projects and recommendations forward in 

the “BAU”.

The Design and Execution of a Global Transformation Office

The Global Markets APAC COO of an Asian bank, has recognized the need to develop significant capacity for change in the 

organization, and initiate projects aimed at converging infrastructures, processes and people across the globe to achieve efficiencies 

and cost benefits. However, executing change on this magnitude requires experience, planning and a new way of working for the 

group. 

The COO was required to make a presentation to the relevant Board to present the proposal. Drawing from its extensive experience in 

executing change at scale in complex, global banks, the Armstrong Wolfe Solutions team developed several ‘target operating model’ 

and transformation options for consideration. The options presented allow internal Management to create maximum alignment with 

the bank’s operating norms and its business footprint. The pros and cons of each model were shown, with the key points of attention 

highlighted, drawn from direct experience. Within 2 weeks the COO had a complete foundation built for the Board presentation.



Uniquely we’ve been the clients we serve

Armstrong Wolfe Solutions, is led by industry practitioners who have experience across multiple regions and who have significant 

and successful track records in managing change and run-the-bank operations. Importantly our team has extensive leadership 

experience as COOs, CCOs, Business Owners, Infrastructure Heads and Board Directors, as well as, having direct responsibility for 

managing Executive Board stakeholder relationships.

Given our practical hands on experiences, we share your perspective and we appreciate your macro and micro concerns, as we 

have owned regional and global programs of work from design through delivery and understand the impact of change on all parts 

of the organisation. In addition, we enhance our SME proposition with established strategic relationships among Regulators and 

industry experts, which increases the value we bring to our client engagements. 
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Jeff Fernandez

Business Advisor

Jeff brings significant financial services experience within managing FO businesses, Asset Mgmt., 

Custody Services, Global Ops. and has held leadership roles with Barclays, Lehman, and Goldman 

Sachs. His skill-set spans line mgmt., reg. programs, strategic planning, execution and deployment 

and global project mgmt.

With Barclays, as MD Markets Risk and Controls, Jeff led the first line of defense responsible for 

Market’s Supervisory Framework, Governance, Volcker and Swap Dealer Programs, 3rd.Party 

Venues, Financial Crime and Markets India Front Office Services.  With Lehman Brothers, Jeff was 

Co-Head of Global Prime Brokerage Client Services Product Dev. and Client Transition based in 

London.  Jeff also managed Neuberger Berman’s Prime Brokerage and Clearing Services Business 

Unit servicing Hedge Funds, BD’s and RIA’s. Jeff began his career with GS, where he was responsible 

for Product Dev. with the Prime Services business unit and Head of Wealth Mgmt. Client Services 

and Custody Ops., focused on Private & Inst. Clients and Family Offices. Jeff has experienced two 

long-term international assignments with both Lehman and GS.

“Having known Armstrong Wolfe for many years, I am delighted to be joining its leadership team at 

a critical moment for the industry and COO community it serves. Now is the right time to develop a 

new range of services in order to respond better to the industry needs. I am confident we will be a 

high value provider in this new space.”

Gordon Grant

Business Advisor and WCOOC Ambassador

Gordon is a senior Operations leader specialising in business enablement, transformation, client 

experience and regulatory delivery. Working with Morgan Stanley, BNP and Bankers Trust, he has 

held leadership positions in New York, London, Hong Kong and Sydney.  He has been directly 

accountable for successful strategy design, execution and BAU management across a wide range 

of financial products and sectors, including Institutional, Retail and Custody. Gordon has been 

engaged in industry advocacy for technology adoption, regulatory change and market development 

with representation on various AFME, ASIFMA, AFMA, DTCC & EuroCCP committees. A firm 

proponent of talent development, diversity and inclusion throughout his career, Gordon is currently 

an Ambassador to Armstrong Wolfe and its Women in the COO Community (WCOOC) initiative. 

Immediately prior to this, he sat on the EMEA Diversity Action Council at Morgan Stanley.

“Armstrong Wolfe Solutions provides a unique value add proposition: thought leadership partnered 

with extensive, practitioner-led, global experience in multiple disciplines across universal asset 

classes. It is thrilling to be part of the Armstrong Wolfe Solutions collective. The challenges faced 

by the industry are greater now than they have ever been before. Talent acquisition and retention, 

operating models, technology solutions, the integration of such into overall business and client 

strategy, the definition of the “new norm”, are all critical areas for consideration. I look forward to 

delivering bespoke solutions that ensure client success in this evolving environment.”

The following banking executives, advocates and supporters of Armstrong Wolfe, are appointed advisors 
to the business in its initial phase of development.
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Larry List

Business Advisor

During his career Larry has served in senior COO roles primarily within global banking organizations.  

Presently Larry is serving as an industry strategic advisor to VoxSmart, a fast growing RegTech 

company delivering advanced conduct surveillance technology and regulatory solutions.

Most recently Larry held the position of Chief Conduct and Controls Officer for the Global Markets 

Americas business at BNP Paribas. Notably he developed a new conduct surveillance and controls 

framework in the first line, covering Markets globally. He joined BNPP in 2012 as CAO for Fixed 

Income. 

Previously Larry was the regional COO for Commerzbank, where he led the integration of 

Commerzbank and Dresdner Bank in the U.S. He has held senior positions at Dresdner Bank, 

originally joining as part of the management team starting a US Equities division.  He also was the 

COO for DKR Oasis, a multi-strategy hedge fund. Larry has a BA in Economics from the University 

of Connecticut, and an MBA in Financial Management from Pace University.  He holds NASD Series 

4, 7, 9/10, and 24 licenses.

“It is a privilege to partner with AW and such accomplished industry advisors in providing high 

impact, practical support and leadership to help companies successfully navigate today’s complex 

challenges.”

Brian Halligan

Business Advisor

Brian was the Chief Operating Officer of NatWest Markets in the US. He was responsible for 

managing the day to day operational support and control framework for the regional business, as 

well as supporting the development and delivery of the strategic business model against global and 

regional objectives.

Brian joined NatWest Markets in 2004 and has held a variety of positions across the end-to-end 

business. Prior roles include: Global Head of Futures Execution & Clearing, Business Manager for 

NA Prime Services, Business Manager for NA FX, Head of Operational Risk, and VP for Process and 

Controls.

Prior to joining NatWest Markets, Brian worked at Allied Irish Bank as the Head of Operational Risk 

between 2000 and 2004 after an 11-year career as a currency trader. Additionally, Brian also holds 

an MBA from Rutgers University, and a BA in Business Administration from Muhlenberg College. 

“It’s incredibly exciting to be a part of something that you’re passionate about, particularly at a point 

in time when the paradigm may be shifting. The combination of AW’s position and credibility in the 

COO and CCO communities, and the depth of experience and talent of this advisory team, gives me 

a high degree of confidence that we will add significant value during our engagements.”
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Simon Longden

Business Advisor

Simon brings over 30 years of international banking across Europe, Asia, Africa and the Middle East 

from his career at Standard Chartered Bank. He brings an “end to end” perspective that has been 

gained in Global, Regional, & Country roles, across Businesses and Functions, including: Operations, 

Sales & Relationship Management, Transaction Banking, COO and Conduct & Investigations.

He was most recently the Global Head of Shared Investigative Services which was the primary fact-

finding arm of the Bank in respect of matters representing potential legal, regulatory, or reputational 

risk, where he led a team of investigators, forensics, and product specialists, managing investigations 

into alleged conduct issues, including: Whistleblowing, fraud, bribery & corruption, data leakage, and 

risks identified as global conduct themes.

 Prior to that he was the COO Geographies, establishing the build out of the Regional COO model for 

the Group across the Wholesale and Consumer Bank businesses. He has run large scale client facing 

businesses, including Transaction Banking teams, and large operational teams when he worked on 

the establishment of cross border operating models with hubs in Malaysia, India and China.

“I’ve always been impressed by the level of client focus and the breadth of industry insights that 

Maurice and the team at Armstrong Wolfe have demonstrated over the years – am honoured to be 

part of this new team and look forward to adding to that level of focus and client dialogue.”

Joe Noreña

Business Advisor & WCOOC Ambassador

Joe is currently a Board Advisor to a Healthcare AI start-up and an investor in other start-ups. Joe 

is also a Mentor with BUILD, an entrepreneurial program for High School Students. Joe has been 

a Managing Director for over 20 years with major Financial Institutions as Global Head of Digital 

businesses, Global and Regional Chief Operating Officer and Global FX Trading Head. He was also 

Partner and President of a Global Macro Hedge Fund. 

Joe was most recently with HSBC as Regional COO for the Americas Global Markets business. 

Prior to this he was a Global FX and Commodities COO and Global Head of a start-up Corporate 

Digital business. Prior to joining HSBC, Joe worked at Bridgewater Associates and was a Partner and 

President of Vinya Capital, LLP, a global macro hedge fund. Joe also spent time at Deutsche Bank 

and Citibank as a Global COO, Global FX Cash Trading Head, European Regional Trading Head, and 

a FX Digital head. 

Joe graduated from St. John’s University with a degree in Finance and attended Harvard Business 

School’s Advanced Management Program in 2004.

“I am honoured to continue to work with the Armstrong Wolfe team and to partner with the other 

experienced industry advisors in providing support and leadership to help teams succeed.”
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Julia Bunyatov

MD, WCOOC Head Americas

Julia joined Armstrong Wolfe in 2018 to manage its Women in the COO Community initiative in 

NewYork. She has found herself increasignly supporting the advisory efforts born from its quarterly 

COO and CCO 1LOD forums, as well as Company’s executive search efforts, which led to the 

appointment as Managing Director, Armstrong Wolfe (NYC).

Julia has had a successful 25-year Financial Services industry career, with leadership roles spanning 

Equities Trading, Risk Management, and Finance divisions; also holding positions as Global Equities 

Trading COO at Lehman Brothers, Global COO of Equity & Funds Structured Markets, and Global 

Head of Derivatives Infrastructure at Barclays Capital. In 2016, Julia co-founded Sirmio Inc - an 

advisory services company focusing on financial services, technology, and education industries.  

Julia also specializes in governance and strategic planning for various boards of directors. She is a 

subject matter expert on connecting networks and building sustainable partnerships. 

Julia serves as a Treasurer on the Make-A-Wish Metro-NY chapter Board of Directors, chairing 

Finance and Audit Committees; as well as Treasurer on the Board of Directors of the International 

Dyslexia Association, Long Island Branch.



Join us on LinkedIn

Disclaimer © Armstrong Wolfe

All rights reserved. No part of this publication may be produced or transmitted in any form or by any means, including photocopying and recording, or by any information storage and retrieval 
system.

This publication has been prepared and is distributed by Armstrong Wolfe for general guidance on matters of interest only, and does not constitute professional advice. Whilst we take precautions 
to ensure that the source of the information we base our judgements on is reliable, you should not act upon the information contained in this publication without specific professional advice. No 
representation or warranty (express or implied) is given as to the accuracy to completeness of the information contained in this publication and, to the extent permitted by the law, the authors and 
distributors do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in 
this publication or for any decision based upon it.

Find out how we 
can help you.
email: aws@armstrongwolfe.com
visit: armstrongwolfe.com
tel: +44 (0) 20 3664 8863


