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At Armstrong Wolfe we leverage our Chief Operating Officers (COO) network to  
support the global COO community and our clients with three lines of business:

1. Executive Search and Career Management
•  Chief Operating Officer (COO)

•  Chief Administrative Officer (CAO)

•  Chief Control Officer (CCO)

•  Chief of Staff (CoS)

•  Chief Information Officer (CIO)

2. Industry Executive Forums
We are recognised as an authority in business management. 
Through our bank hosted COO and CCO executive forums we promote:

•  Cross-industry teamwork, partnerships and dialogue

•  The facilitation of sharing experiences

•  Insights into today’s thinking and solutions 

3. Women in the COO Community
Our Women in the COO Community initiative (WCOOC) is focused on:

•  Encouraging more women into senior positions within Financial Services

•  Facilitating a cross-industry dialogue amongst women in executive  
business management positions

•  Creating a global network to share knowledge and insight

•  Promoting career coaching

A global 
firm with 
exclusive 
market 
access
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Armstrong Wolfe’s Women in the  
COO Community initiative (WCOOC) 
has been running since 2017 and is 
now well-established in New York, 
London, Hong Kong and Singapore, 
(soon in Toronto) with members from 
over thirty different organisations.

Our commitment to this initiative was born out of the privileged 
position we have in accessing the COO community through 
our global forums and executive search network.

Led by Armstrong Wolfe, a series of cross-industry forums and  
leadership evenings will take place throughout 2020.
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Our
Mission

To inspire women in Financial  
Services to have no limit to  
their aspirations.

To educate women on business 
management and the COO role  
as career destinations.

To establish exclusive and  
confidential networking  
opportunities with peers. 

To enable a cross-industry  
business dialogue to address  
common challenges.

1.

2.

3.

4.
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1. wealthmanagement.com, 2. PwC The Female Millennial Survey, 3. Armstrong Wolfe survey 2019

More than half of people  
working in Financial Services  
believe this has not improved  
in the last five years.1

2014  
2019

of millennial females working 
in Financial Services say an 
employer’s equality policy is a 
vital part of choosing whether  
to work for them.2

87%
86%

of women in Financial 
Services believe sexual 
discrimination exists  
in her workplace.1

19%

17%

         Armstrong  
  Wolfe’s COO  
  community are 
women, in an industry with 
an average of just 
across all  
managerial 
disciplines.3 

Women  
in Financial  
Services

“The problem is not in 
hiring women; it is in 
retention and plateauing 
careers.”

Armstrong Wolfe’s Women in the COO Community



 1. 5 Things You Need To Know About Women In Finance  2. The business journal  2019  3. World Economic Forum’s Global Gender Gap Report  4/5. Statista 2020  

Less than 6% of  
Fortune 500 companies 
have female CEOs.4

In finance, as career level rises, female 
representation declines. Although 46% of 
financial services employees are women, at 
the executive level, it’s only 15%3

Every company in the S&P 500 now has a women on its board of 
directors. Women make up 27% of all board seats. 

Up from 17% in 2012. 2

Growth in Female 
board members in 
top100 companies 
on the London 
Stock Exchange

5

Women  
in Financial  
Services

2012 2013 2014 2015 2016 2017 2018 2019

15%
17.3%

20.7%
23.5%

26%
27.7%

29%

32.1%
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“In addition to 
altruism, the women 
of Forbes Finance 
Council reported 
intellectual stimulation 
as a motivating factor 
in their careers.” 1



Our 
Purpose

To provide the opportunity

for senior women in business management

to connect and to help promote the cause of leadership  

for all women across Financial Services.
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Gwen Wilcox 
Group COO & Global WCOOC Lead

Gwen’s professional career spans across the banking, technology and engineering 
industries, where she has developed a host of core competencies that support 
her current role as Global COO of Armstrong Wolfe, particularly in the digital 
transformation and marketing space. 

In addition to her day to day COO responsibilities, Gwen leads the global 
Armstrong Wolfe team in Executive Search, Executive Coaching, Executive 
Networks, and the Women in the COO Community initiatives, while providing vital 
support for AWP with its Strategic, Administrative and Marketing efforts.

Gwen’s prior roles include the Head of Partnership and Sponsoring at Lehman 
Brothers then Barclays Wealth Management and EMEA Head of Demand 
Generation at Tektronix

Julia Bunyatov 
MD, WCOOC Head Americas

Julia joined Armstrong Wolfe in 2018 to lead and develop its Women in the COO 
Community initiative in New York, alongside supporting the Company’s executive 
search and advisory efforts born from its quarterly COO and CCO 1LOD forums.

Julia has had a successful 25-year Financial Services industry career, with 
leadership roles spanning Equities Trading, Risk Management, and Finance 
divisions; also holding positions as Global Equities Trading COO at Lehman 
Brothers, Global COO of Equity & Funds Structured Markets, and Global Head of 
Derivatives Infrastructure at Barclays Capital.

Julia serves as a Treasurer on the Make-A-Wish Metro-NY chapter Board of 
Directors, chairing Finance and Audit Committees; as well as Treasurer on the 
Board of Directors of the International Dyslexia Association, Long Island Branch. 

Julia has a BS in Finance & Information Systems from NYU Stern School of 
Business.

Global  
Leads
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Miia Lankinen 
WCOOC Head & Career Management, Asia

Miia is the APAC Practice Head for Armstrong Wolfe’s career management service 
and its Women in the COO Community initiative in Asia. She is based in Singapore.

In this role, Miia leverages her corporate experience which she has acquired over 
multiple business cycles to relate to clients in different career stages and situations.

Miia has 20 years of experience in the financial services industry, both in the 
Wholesale Banking business and in Human Resources.

Experienced in professional coaching, talent management and leadership 
development, Miia is comfortable engaging with clients at all levels, from technical 
specialists to C-suite leaders. She also brings with her an understanding of 
competencies needed and the challenges faced in the banking industry today.

Soyong Jensen 
Global Career Coach, Career Management Americas

Soyong is a leadership transition coach and consultant and the Founder of ECCL. 
She has experience helping global companies such as Nortel, CIGNA, MTV, JP 
Morgan Chase, and AIA produce results for more than two decades.

Organizations in need of high performing leaders during transitions hire 
Soyong to teach them to produce the results they want. By focusing on care, 
communication, identifying strengths, and building trust, she helps leaders 
achieve peak capacity with less energy.

As a professionally trained executive coach, Soyong helps leaders transition into 
new roles. She has held senior roles in sales, marketing, and HR progressing 
from Manager to Managing Director. In her most recent role as Chief HR Officer, 
clients who had Soyong’s support outperformed their peers on key leadership 
competencies. Soyong helps leaders develop mindfulness and balance, enabling 
them to perform in the optimal headspace and use their strengths to achieve their 
best.

After living in Asia and working globally for the past 23 years, Soyong and her 
family now live in the US. With roots in Texas, she is happy to once again call it 
her home.

Global Leads 
& Career 
Coaches
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Kate Hutchins 
UK Practice Head, Career Management

Kate leads Armstrong Wolfe’s Career Management practice. With over 20 years’ 
experience in resourcing and HR, much of Kate’s career has been spent in the 
financial sector working with corporate clients on a range of strategies to ensure they 
attract top talent.

This experience means that she is particularly well placed to provide support and 
guidance for those facing career challenges or considering a change in role, as well 
as providing clients with tailored programmes.

Kate has a particular interest in the evolution of the interview process, harnessing her 
knowledge and insight to provide coaching that results in an increased awareness of 
behavioural strengths and techniques to communicate these effectively.

Based in London, she is a member of the Institute of Career Guidance and holds 
internationally recognised professional qualifications. She also enjoys providing 
support for young people on a voluntary basis, helping them in their career decision-
making process.

Career 
Coaches

Armstrong Wolfe’s Women in the COO Community



Ursula Schliessler 
Former CAO, Independent Non Executive 
Director

Ursula is a senior financial services professional, who 
has led global teams across multiple functional areas 
within asset management. Her experience spans 
change management, business process design and 
implementation, product development and management, 
sales strategy, operations, technology and data, risk and 
project management.  

Prior to Ursula assuming her current iNED and Trustee positions, Ursula was 
Chief Administrative Officer of Legg Mason, with global responsibility for the firm’s 
technology, data, risk management and internal audit, real estate, strategic projects 
and operations. Ursula was a member of Legg Mason’s Executive Committee and 
the Executive Sponsor of Legg Mason’s LGBTQ Employee Resource Group and 
Legg Mason’s Global CSR Network. 

Ursula has also held leadership positions with Citibank and Citigroup Asset 
Management in Distribution and Product Development in a number of countries 
and was Head of International Product Development and Management for Morgan 
Stanley Investment Management. She holds a Master of Commerce degree in 
Business Economics from the University of the Witwatersrand in Johannesburg, 
South Africa. 

Ursula was appointed the WCOOC UK Ambassador in January 2020 and will help 
deliver the Objectives and Mission of WCOOC. 

Ambassadors
We value the strategic input of our ambassadors 
who support our program management and 
appear on panels throughout the year.

Armstrong Wolfe’s Women in the COO Community

Jason Brus 
Former Managing Director, Global Head of 

Markets BM and MRC, Barclays USA

Jason is a former Managing Director and Business 

Manager for the global Markets business at Barclays. Based in New York, he was 

responsible for ensuring the efficient day-to-day operations of the division which 

comprises the Credit, Equities and Macro businesses. He also had responsibility for 

the Markets Risk and Control function as well as oversight of the Research business 

management function.

Jason has more than 20 years’ of experience at multiple firms across a wide range 

of disciplines, including derivatives trading, capital and liquidity management, 

independent risk oversight as well as business management/chief of staff functions.  

He joined Barclays in March 2018 from Credit Suisse, where he held a variety of 

leadership positions within their Global Markets platform. Prior to that, he was at 

BNP Paribas in Derivatives Trading. He started his career at Ernst and Young in their 

Financial Services assurance and advisory practice.

Jason graduated from Villanova University with a Bachelor of Science in 

Accountancy with a concentration in Finance.



Ambassadors

Piers Murray  
Former COO 

BNY Mellon Markets USA

Piers is a financial services consultant with 

33 years of industry experience in trading, clearing and risk management. Most 

recently, as COO of BNY Mellon Markets, he played a key role in the identification 

and implementation of strategic initiatives such as platform industrialization and core 

business transformation in response to evolving regulatory requirements, including 

MiFID, IBOR replacement, and QFC rules.

Prior to BNY Mellon, Piers was Deutsche Bank’s global co-head of Listed Derivatives 

& Markets Clearing. From 1986 to 2012, he was with JP Morgan Chase, where 

he held a variety of senior positions in FX options trading, credit portfolio trading, 

credit risk management, and OTC clearing.  In his various management roles in 

NY, London, and Singapore, Piers has had first hand experience in developing, 

managing, and compensating globally diverse teams.

A graduate of Yale University, Piers also holds an MBA from New York University.  

Piers grew up in Puerto Rico, is fluent in Spanish, and conversational in German and 

French.  He is currently nominated as a non-exec director of Koine USA. 

David Ornstein  
Former MD, COO 

Barclays Investment Bank USA

David is currently acting as consultant and advisor to growth companies in various 

markets. He was formerly at Barclays, where he held a number of roles in the 

Investment Bank, including as COO for Markets. During his time at Barclays David 

also had a number of other responsibilities including chairing the global regulatory 

change effort, leading cross-business functions (Strategic Investments, Market 

Structure, Front Office Risk and Controls, Trade Capture Utility), and several new 

business initiatives.  He joined Barclays in London in 2004.

David began his career in the financial industry in 1994 at Bankers Trust in New York.

David holds a BS from the US Naval Academy at Annapolis, Maryland, and an MBA 

from the Wharton School at the University of Pennsylvania.



Ambassadors
Joe Noreña 
Former MD, COO 

HSBC London & New York

Joe is currently a Board Advisor to a Healthcare 

AI start-up, along with an investor in several 

other start-ups. Joe is also a Mentor with BUILD, 

an entrepreneurial program for High School 

Students. Joe has been a Managing

Director for over 20 years with major Financial Institutions as Global Head of 

Digital businesses, Global and Regional Chief Operating Officer (COO) and Global 

FX Trading Head. He was also Partner and President of a start-up Global Macro 

Hedge Fund.

Joe was most recently with HSBC in London and New York. He joined HSBC 

as Global COO for the FX and Commodities businesses, incubated a Corporate 

Digital start-up business and was the Regional COO for HSBC’s Americas Global 

Markets business. Prior to joining HSBC, Joe was the Head of the Trading 

Execution desk at Bridgewater Associates. Preceding Bridgewater, Joe was 

Partner and President of Vinya Capital, LLP, a global macro hedge fund.

Joe also spent time at Deutsche Bank (DB) and Citibank. At DB, he worked and 

lived in New York, London and Frankfurt as Global COO, Global FX Cash Trading 

Head, European Regional Trading Head, as well as implementing DB’s FX Digital 

business. Joe served as an active member on the Board of Trustee at The Green 

Vale School in Old Brookville, NY for five years.

Joe graduated from St. John’s University with a degree in Finance and attended 

Harvard Business School’s Advanced Management Program in 2004. He is 

married with four children, currently residing in New York and Connecticut.

Gordon Grant 
Business Advisor & WCOOC Ambassador

Gordon is a senior Operations leader with an 

international career at institutions such as Morgan 

Stanley, BNP and Bankers Trust. He has held key 

leadership positions in New York, London, Hong 

Kong and Sydney. He has been directly accountable 

for strategy design and execution, plus BAU management, across a wide range of 

financial products and market sectors including Institutional, Retail and Custody. 

Specialising in revenue optimisation, business enablement, client experience and 

transformation, he has been a long term advocate for diverse talent inclusion and 

development.

Most recently at Morgan Stanley, London, Gordon was a member of the firmwide 

EMEA Diversity Action Council, the Head of EMEA Operations Diversity, and sponsor 

of firmwide Disability plus Family Networks. Multiple programs positively impacting 

diverse talent identification, acquisition, development, promotion, retention and 

engagement were implemented. Efforts included but were not limited to initiatives 

informed by the UK Charter for Women in Finance and the UK Race at Work 

Charter. A vocal partner and ambassador for BAME, the Women Business Alliance 

and LGBT+, he has had the pleasure of presenting closing remarks at the BBA 

Talent Accelerator Program. Outside of the office, Gordon engages in a number 

of organisations fostering talent including the charity Learning to Work and Eton 

Futures.

Gordon’s advocacy of talent and diversity programs has run in parallel to, and 

complimented, functional responsibilities. Positions held by Gordon include: Global 

Head of Fees and Commission Services; Head of EMEA Client Operations; Head 

of Global Transaction Reporting; Co-Head of Global Equity, Equity Derivatives 

& Syndicate Operations; Head of EMEA Securities Operations; Global Head of 

Position Services and Tax Operations; Head of Asia Securities Operations, JV’s 

and Branches; Head of Asia Operations Risk & Control; Head of Asia Firmwide 

Business Continuity; Head of Australia Operations; Head of New Broker Integration; 

Head of Australia Custody Operations. Gordon has sat on multiple Senior Executive 

Steering Committees, been engaged in industry advocacy, regularly contributes to 

white papers and has presented on a a variety of topics at industry conferences. 

Graduating with a Bachelor of Arts from the University of Sydney, he and his family 

currently reside in London.



Ambassadors

Andre Cronje  
Former Global COO 

HSBC London

Andre is a leading financial services professional 

with over 25 years experience in strategic restructuring and transformation of banks, 

wealth management and financial services companies. He was a Group General 

Manager and Global COO of HSBC Global Banking and Markets until April 2020 

where he managed 11500 in operations, technology and transformation, across 44 

jurisdictions. Prior to joining HSBC in 2016, he  held the positions of Global COO of 

UBS Investment Bank; CEO of UBS Wealth Management in the UK and Jersey and 

Head of Group M&A and strategic business development. He commenced his career 

in banking with Standard Corporate and Investment Bank in the corporate finance 

division. 

Andre is a committed advocate of diversity and inclusion and embraces the 

responsibility of leadership by actively developing and promoting talented individuals 

to address inequality. He is an Ambassador for Women in the COO Committee and 

remains passionate about the role he can play in the industry’s efforts to address its 

challenges.

Erica Benjamin  
MD, Chief Administrative Officer 

BMO Capital Markets

Erica Benjamin is a Managing Director and Chief Administrative Officer at BMO 

Capital Markets.  She is responsible for Client Services, Professional Development, 

Real Estate, Business Operations and Administration.  She joined BMO Capital 

Markets in 2013.  In addition, Erica is an active member in the Women’s Bond Club, 

Financial Women’s Association, Women in Capital Markets and various internal 

Employee Resource Groups such as Alliance for Women, Black Professionals 

Network, and LBGTQ+.  Outside of work, Erica holds various board and chair 

positions within the Girl Scouts of America and Parent Teacher Association 

organizations.

Prior to joining BMO Capital Markets, Erica was Executive Vice President at Nomura 

Securities where she was responsible globally for the Client Onboarding and 

regulatory reform teams.  She began her career at Lehman where she held various 

roles within Operations and Client Data support functions.

Erica received an MBE from New York University and a Bachelor’s degree from State 

University at Stonybrook.



Hosts that support our forums

Forums
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Lunches
We hold a breakfast or a lunch at a different 
bank every quarter. Attendees are Managing 
Director-level females in COO, CAO, CCO, 
business management or COO office roles, 
including functional allies of the COO, such 
as technology, operations and compliance.

At each event, a conversation is facilitated 
around a pre-agreed agenda. Occasionally 
subjects are gender-specific, but 
predominantly a space in which wider 
industry issues and challenges can be 
discussed with peers in similar roles at 
different banks. It’s about industry sharing  of 
information and experiences to the benefit 
of all. Chatham House Rule is followed, 
so anything said at these events is kept 
confidential and in line with Competition Law.

Forums

Armstrong Wolfe’s Women in the COO Community



Leadership 
Evenings
Our leadership evenings encourage more 
women into senior positions in Financial 
Services.

Large-scale and cross-bank, each event 
is hosted by a different bank in a different 
location. At these exclusive events, 
nominated ‘rising female stars’ from each 
bank, Asset and Wealth Management firms 
come together to learn from leading senior 
females in and out of the industry.

An excellent networking opportunity, these 
events are focused on AVP, VP and Director-
level females from any financial services 
discipline.

Forums

Armstrong Wolfe’s Women in the COO Community



Forums

Recent 
Leadership 
Evenings



Executive topics covered

Forums

Armstrong Wolfe’s Women in the COO Community

LONDON 

• Artificial intelligence: AI and the Workforce

• Cloud Outsourcing: Cloud Strategy

• Talent: War on Talent & Workforce planning

• Managed Services - Trends, Successes and 

Challenges

• What makes the ideal use case for industry 

collaboration 

• Operational resilience

• Women in Innovation in the operating model

• Diversity and Inclusion roles supporting faster 

innovation

• Investment in Technology for operational 

improvement

• Cost saving and Revenue generation

• Front to back regulatory change, handling and 

embeddedness

• Technology as the enabler of change

• Attracting female talent into careers in 

banking

• Career coaching: Choosing a mentor or 

mentors/sponsors

• Professional skills: Networking, impactful 

communication/confidence building 

ASIA

• Mentoring as a tool for career development 

and retention of female talent. Embedding 

conduct and culture in the everyday life of an 

organisation (Hong Kong)

• A panel discussion investigating individual 

career journeys to becoming a COO, thoughts 

on the role and its mandate, what makes a 

good COO (Hong Kong)

• Culture and Conduct - Our Impact and 

Influence (Singapore)

• Workforce Re-entry Initiatives (Singapore)

NEW YORK 

• Green and Sustainability Initiatives: Financial 

Services and Sustainability; where we are 

today?

• Emerging business Initiatives; sustainability as 

a business opportunity

• Operational and Technology initiatives; 

creating a sustainable business

• Climate and Sustainability Risks; transforming 

risk management frameworks

• Contract Digitization

• Workplace and Workforce transformation

• Outsourcing & Managed Services

• Strategies to minimize Gender Divide



Testimonials
“It is a pleasure to 
partner with the 
Armstrong Wolfe on 
the Women in the COO 
Community initiative to 
see so many engaged 
and talented participants 
at their events. The 
Leadership Evening 
is an event focusing 
on inspiring women in 
financial services and 
I believe that being a 
COO is an aspirational 
career choice which is 
inclusive of a diverse 
range of backgrounds 
and experience.”

“Thanks Miia. It was 
good to meet you and 
the other wonderful 
ladies. It was an 
insightful discussion 
where we all got 
to learn from each 
other and share best 
practice.”

“At Societe Generale, 
we recognize and value 
what diversity brings 
to an organization, and 
we’re happy to partner 
with WCOOC to foster 
diversity and inclusion 
throughout the financial 
services industry. We 
believe that by continuing 
to seek out ideas and 
opinions from those that 
are different from us, we 
can build on stronger 
foundations.”

“I would like to thank 
you again for the 
very kind invitation to 
the Armstrong Wolfe 
WCOOC Leadership 
Evening at Morgan 
Stanley. It was a great 
privilege to be invited to 
such a great occasion, 
and I really think 
everyone thoroughly 
enjoyed it.”

“Such an energising 
and uplifting event to 
participate in which has 
sparked much debate 
back in the office. I 
am so pleased to be 
able to participate in 
this initiative and truly 
think events like this 
will help us to identify 
and promote female 
talent across financial 
services.”

Forums
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Get 
involved
as a  
Market 
Insight 
Partner
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Data, Digitalization and AI

Client Engagement 

• Experience

• Onboarding (including KYC) 

• Servicing and Information

Evolution of Business Models 
• Functional area implications 

• Technology driven process transformation 

Risk Management
• Expense management 

• Operational risk management

• Technology and Cyber Security

ESG - Ethics Agenda / Sustainability

Gender Equality
• Human Capital Culture & Conduct

• Retention and Acquisition of Talent

Cross functional round table lunches  
for MD-level attendees*

*Forums may also take place virtually

Quarterly 
Lunches

LONDON
NEW YORK

HONG KONG
SINGAPORE
TORONTO

Forums
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Human capital development  
and career coaching 

• Self-growth 

• Leadership 

• Diversity 

• Talent acquisition 

• Gender challenges

LONDON
NEW YORK

HONG KONG
SINGAPORE
TORONTO

200+ female COOs from junior to 
senior level. Panel session and guest 
speakers.* Both genders welcome.

Biannual  
Leadership 
Evenings

Forums
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*Forums may also take place virtually



WCOOC
Programmes

LONDON 

LUNCH 
Societe Generale

LUNCH 
BNY Mellon

Leadership Evening 
BNP Paribas

LUNCH 
Barclays

LUNCH 
Credit Suisse

Leadership Evening 
Standard Chartered Bank

NEW YORK 

LUNCH 
UBS

LUNCH 
BNP Paribas

Leadership Evening 
Mizuho

LUNCH 
Deutsche Bank

LUNCH 
Wells Fargo

Leadership Evening 
BNY Mellon

HONG KONG 

LUNCH 
BNP Paribas

Leadership Evening 
HSBC

SINGAPORE 
 
 
Leadership Evening 
Standard Chartered Bank

Forums
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WCOOC 
Guidelines

Forums
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AW manages and facilitates COO forums within 
financial markets, including banking, asset 
management and wealth management 

These forums are global and hosted by industry executives and attended by 
managing director COOs (read CAO and/or business management) on an 
independent basis.

The format is a roundtable lunch with no more than 25 attendees, with the 
debate moderated over dinner following a short presentation (by the Market 
Insight Partner - MIP). Each forum starts at 12:00pm and concludes by 
2:00pm.

Forums and debates are supported by an MIP, appointed by AW, being a 
Professional Services company or body, a technology company or a leading 
academic party. Their role is to offer third party, market wide content and 
context to the debate.

All conversations are held on a Chatham House Rule basis and within the 
accepted parameters of competition law and compliance*.

Forums

1.Outline
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Forums

Each Lunch and Leadership Evening is attended by:

a. An AW executive 
 
AW administrates the end to end process of the Lunch / Leadership Evening, 
working with the logistics contact of the Hosting bank

Working with the Host and the MIP, AW will define the agenda, with AW 
validating the draft agenda with other AW COO community members

AW will moderate and co-facilitate the debate at the Lunch / Leadership 
Evening

AW will coordinate any agreed follow up activity and working with the MIP, 
co-produce non-attributed minutes for AW to distribute

AW will invite all attendees and all guest speakers

b. The Host 
 
The Host will provide the venue and catering for the events

The Host can define the agenda and/or as he/she wishes, contribute to 
defining it, agreeing to meet the AW executive and appointed MIP to discuss 
their view and agree how best to manage the debate to meet the Host’s 
objectives in hosting the event

AW = Armstrong Wolfe 

MIP = Market Insight Partner

c. Attendees 

Lunches only: Attendees will be at managing director level  and occupying a 
COO executive/senior management role. 

Attendees are encouraged to meet the MIP prior to the forum in order to 
help the MIP develop content for the forum

Attendees are requested, in the case of a forum they have accepted to 
attend and subsequently communicated apologies within 72 hours of the 
forum, to provide a delegate. This etiquette recognising the catering and 
seating plan will have been settled by this date. If such delegation cannot be 
at managing director level, upon request to AW and acceptable to the Host, 
such a delegate can be senior director 

Leadership Evenings: AVP to EVP to Director-level attendees  

d. Market Insight Partner

The MIP is appointed by AW to support AW and the Host in delivering the event

The MIP agrees to meet the Host and where at all possible, attending COOs 
to discuss their thoughts on the agenda, to be able to prepare and present 
an informed view at the forum

The MIP understands it is in a uniquely privileged position attending an AW 
COO forum, to participate but not lead the debate and will honour the spirit 
of this opportunity and policy throughout; from pre-forum preparation to 
attending the forum to anticipated post forum follow up activity

The MIP will work with AW in producing content rich minutes for distribution 
post forum

2.Participants
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The forums are supported financially by AW, the industry and the MIP(s); 
noting AW operates its global COO forums on a cost-plus basis, with the 
intangible and true value being the market position it secures through this 
investment:

a.  AW provides its business management, marketing, communications 
and client operations resources as a capital investment by AW

b.  The MIP pays AW a sponsorship fee to work with it to deliver content rich     
insights at each event, whilst affording the MIP the opportunity to meet 
executives from within AW’s global COO community

AW will request from the Host that it can update the attendees at close of the 
event about its charity, GCF Bosnia (www.gcfbosnia.org). 

The AW charity has been supported by the global COO community since its 
inception in 2014. At year end 2019 the global COO community had donated 

over USD$50,000 to GCF Bosnia.

Notes:

*Competition Law & Compliance

Those hosting and/or attendees are reminded that the forum meets on a legitimate purpose 
to discuss pre-identified, market-wide non-proprietary challenges. The agenda will have been 
established and circulated beforehand. It is recognised and understood that those attending 
are or may be in competition, and therefore it is an individual and collective responsibility to 
avoid any discussion on competitive and/or confidential information, such as, but not limited 
to company strategy or pricing. Any views expressed in these forums will be unattributed to 
individual and/or firm.

Chatham House Rule

To further support the above, but to encourage open and lively debate, the forum will 
additionally operate under The Chatham House Rule. The rule originated at Chatham House 
with the aim of providing anonymity to speakers and to encourage openness and the sharing 
of information. It is now used throughout the world as an aid to free discussion, and reads as 
follows: When a meeting, or part thereof, is held under the Chatham House Rule, participants 
are free to use the information received, but neither the identity nor the affiliation of the 
speaker(s), nor that of any other participant, may be revealed.

Forums

3. Commercial   
 Outline

4. Charitable    
 Purpose
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Our WCOOC Universe
Armstrong Wolfe’s Managing Director attendees are all members of its global COO community.

Our global COO and CCO community is made up of over 700 MD members (males and females) drawn from 70 firms from within Financial 

Services who attend our forums. 

LONDON

WCOOC 
LUNCHES

WCOOC 
LEADERSHIP

EVENINGS

NEW YORK ASIA (HK & SING)

100

300

80

300

80

200

Female MDs from 40 
Financial Services

Companies

Junior to Director-level
from 40 Financial

Services Companies

Female MDs from 40 
Financial Services

Companies

Junior to Director-level
from 40 Financial

Services Companies

Female MDs from 35 
Financial Services

Companies

Junior to Director-level
from 35 Financial

Services Companies
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Market Insight 
Partnership 
Packages 

BRONZE

• Company logo on all 
marketing material 

• Corporate introduction 
included in the forum 
program

• Company logo on all 
marketing material 

• Corporate introduction

• x2 Published Articles 
(website and program) 

• x1 Representative to 
attend the event 

• Company logo on all 
marketing material 

• Corporate introduction

• x2 Published Articles 

• Advertising space

• x2 Representatives to 
attend the event

• Company logo on all 
marketing material 

• Corporate introduction

• x2 Published Articles 

• Advertising space

• x3 Representatives 

• Microsite

SILVER GOLD PLATINUM
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Market
Insight
Partnership
Benefits

Brand Positioning and Awareness
• Financial Services organisation host and AW targeted COO introductions throughout the 

forum process 

• AW will produce all marketing material for the forum (in line with sponsor brand 
guidelines) 

• Marketing, promotional material, AW’s event program and printed event collateral 

• All digital activities (dedicated web page on AW website, and social media) will contain 
Market Insight Partner’s name (noted as sponsor) and logo 

• Market Insight Partner presenters/attending representatives’ contact details will be 
included in post-event follow up electronic communications 

• Post event production of minutes and distribution to AW’s global COO community 
 

Market Access
• From 8 weeks before the event, when pre-forum preparation is undertaken with the host 

bank, through to the roundtable and post forum activity, the sponsor will benefit from 
direct exposure to the COO community 

• AW guarantees 20 Managing Directors from a minimum of 10 financial services 
organisations to attend the dinner and round table 

• Attendees will hold an in-business executive position, namely Managing Director from 
within the business area targeted for the forum 
 

Administration
• AW will share target invitee lists with the Market Insight Partner in advance, with the 

Market Insight Partner retaining the right to provide input and/or additions 

• AW will provide the Market Insight Partner with detailed profiles and contact details of all 
attendees, falling in line with GDPR requirements 

• AW and Market Insight Partner (and where bank hosted, the host) will work closely on 
shaping the forum program 

• Most forums are hosted at a bank, with AW managing the end-to-end event process

700+

ROI

20
Client Market

Access

Showcasing 
your expertise

MD Level 
Attendees

Armstrong Wolfe’s Women in the COO Community



Armstrong Wolfe’s role is to provide 
a gateway that creates client 
opportunities for the Market 
Insight Partner, by introductions 
made within the planning process 
to the forum themselves, where the 
Market Insight Partner is presented 
as the informed market voice, to 
post event follow up activity.

ROI
Your Return on
Investment.

“Armstrong Wolfe enable a cross industry 1st line controls 
community with regular in depth expert sessions – I gain real value 
from these sessions as we are able to consider complex challenges 
and look for potential standards that will help the industry. We are 
all different, but have common challenges and Armstrong Wolfe 
are able to bring the senior representatives together in a highly 
professional manner.”

- Global Head of Markets Controls

Armstrong Wolfe’s Women in the COO Community



In the future there will be 
no female leaders.There 

will just be leaders.
- Sheryl Sandberg, COO, Facebook



Join our network

Disclaimer © Armstrong Wolfe

All rights reserved. No part of this publication may be produced or transmitted in any form or by any means, including 
photocopying and recording, or by any information storage and retrieval system. This publication has been prepared 
and is distributed by Armstrong Wolfe for general guidance on matters of interest only, and does not constitute 
professional advice. Whilst we take precautions to ensure that the source of the information we base our judgements 
on is reliable, you should not act upon the information contained in this publication without specific professional 
advice. No representation or warranty (express or implied) is given as to the accuracy to completeness of the 
information contained in this publication and, to the extent permitted by the law, the authors and distributors do not 
accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or 
refraining to act, in reliance on the information contained in this publication or for any decision based upon it.

armstrongwolfe.com/wcooc

Gwen Wilcox
Chief Operating Officer

Join us on LinkedIn
Women in the COO Community

G.Wilcox@armstrongwolfe.com

T: +44 (0) 20 3664 8870 
M: +44 (0) 78 6742 4460


